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Culture of
Innovation

Enabling Innovation
for Everyone
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“Invention comes in many
forms and at many scales. The
most radical and
transformative of inventions
are often those that empower
others to unleash their
creativity — to pursue their
dreams.”  Jeff Bezos

CEO, Amazon.com
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OUR MISSION

We want to be earth’s most
customer centric company
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OUR COMMITMENT

We make our customers’ lives
easier (The Why?)
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WHERE INNOVATION STARTS

We start with the customer and
work backwards
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Our beliefs for
building a culture
of innovation
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»Customer obsession
“Start every process with the customer and work backwards”

»Long term thinking
“Be stubborn on the vision but flexible on the details”

» If you want to be inventive, you have to be willing to fail

“We are willing to go down on a bunch of dark alleys and occasionally we
find something that really works”

»You have to be willing to be misunderstood for a long
time

“We are very comfortable being misunderstood”
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Amazon's IT environment circa 2001
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Monolithic
Inflexible

Need to change
one thing - have to
change everything
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Single-purpose
Connect only through
APIs

Largely “black boxes" to
each other

Don't have change your
stuff when they change
their stuff
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CUSTOMER OBSESSION

Start every process with the
customer and work
backwards
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Amazon’s Growth Flywheel

Value
Selection
Convenience

CU STOme e
ExPeRIENCE
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Amazon Go
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https://youtu.be/NrmMk1Myrxc

STUBBORN ON THE VISION

But flexible on the details
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- Great money.
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Make $18-$25/hour

Be your own boss, set your own schedule, and have more time to
pursue your goals and dreams. Join us and put the power of Amazon

behind you.
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BE WILLING TO FAIL

We are willing to go down on
a bunch of dark alleys and
occasionally we find
something that really works
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Amazon once had an auction site called Amazon Auction, which went head-to-head with Amazon’s first smartphone, the Fire Phone, hasn't been discontinued, but it's been a pretty

eBay. Auction shut down eventually, but it helped Amazon launch its own online big flop so far. Amazon wrote off $170 million worth of unsold Fire Phones last year, and its
marketplace for third party vendors called Amazon Marketplace, which is now a big part of hardware division has been cutting jobs recently.
its overall business.
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WILLINGNESS TO BE
MISUNDERSTOOD

For a long period of time
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Chapter 1
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TECH FORTUNES00 See the Fortune 500 list PR

Amazon Continues to Impress
Wall Street Thanks to Cloud and
Prime

by Reuters JULY 28, 2016, 4:17 PM EDT

ok .ieﬂBemsvmlstonn rbusiness with his
. Wall Street wishes he would just mind the store.
CRT I NOE (P52 ‘

One of Amazon's Fastest-Growing Businesses Has Nothing to Do With
) 4 Prime Day

A Amazon Web Services has become a financial juggernaut, bringing in $2.6 billion in revenue during the first quarter.

o - .
4 Brian Sozzi © Follow
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How do we
organize for
innovation?
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» Mechanisms
Working Backwards Process
Press Release
FAQ & Visualizations

» Architecture
Micro-services Architectures
Loosely Coupled Applications
Self Service Platforms — No Gatekeepers

» Culture
Our People: we hire builders, innovators, entrepreneurs
Our Beliefs: Amazon Leadership Principles

» Organization
Experimentation
Two Pizza Teams
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Introducing Amazon Kindle

Revolutionary Portable Reader Lets Customers Wirelessly Download Books in Less Than a Minute and Automatically Receive
Newspapers, Magazines and Blog. No PC Required, No Hunting for Wi-Fi Hot Spots

SEATTLE (BUSINESS WIRE) — Nov. 19, 2007 — Today Amazon (NASDAQ: AMZN) today introduced Amazon Kindle, a revolutionary
portable reader that wirelessly downloads books, blogs, magazines and newspapers to a crisp, high-resolution electronic paper
display that looks and reads like real paper, even in bright sunlight. More than 90,000 books are now available in the Kindle Store,

including 101 of 112 current New York Times Best Sellers and New Releases, which are $9.99, unless marked otherwise. Kindle is

available starting today for $399 at http://amazon.com/kindle.

"We've been working on Kindle for more than three years. Our top design objective was for Kindle to disappear in your hands -- to

get out of the way -- so you can enjoy your reading," said Jeff Bezos, Amazon.com Founder and CEO. "We also wanted to go beyond
the physical book. Kindle is wireless, so whether you're lying in bed or riding a train, you can think of a book, and have it in less than
60 seconds. No computer is needed -- you do your shopping directly from the device. We're excited to make Kindle available today."

First write the press release

aws
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- Customer FAQs - Customers ask the best questions

because they are fundamental to any experience:
- How much will this cost?
What type of support will | get?
Where can | find this?
Include both Customer FAQs and Stakeholder How do | cancel this?

FAQS Stakeholder FAQs - What will your VP, partner teams,
internal Amazon resources ask about your idea?
Include the hard questions | |
What is the underlying technology?
What will customers be most disappointed
Share your press release early to gather b i e il iellesse?
; How does this impact current systems?
g uestions What is the business impact?
How do we know what the customer needs?
How can we launch this more quickly?
What is provoking the most internal debate?

write the FAQs
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How do we
organize for
innovation?

© 2019, Amazon Web Services, Inc. or its affiliates. All rights reserved.

» Mechanisms
Working Backwards Process
Press Release
FAQs & Visualizations

» Architecture
Micro-services Architectures
Loosely Coupled Applications
Self Service Platforms — No Gatekeepers

» Culture
Our People: we hire builders, innovators, entrepreneurs
Our Beliefs: Amazon Leadership Principles

» Organization
Experimentation
Two Pizza Teams
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Self-service Platforms without Gatekeepers

“We are creating powerful self-
service platforms that allow
thousands of people to boldly
experiment and accomplish things
that would otherwise be
impossible or impractical."
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How do we
organize for
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LEADER
SHIP

PRINCIPLES

We Hire builders
and we let them
build.

Peculiar hiring
process.

better ones.

Please be a leader. aws
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Experiment
frequently

It IS a one-way
or a two-way
door?
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Agility & foster ownership and autonomy
Small decentralised teams are nimble
Own and run what you build
Netflix

© 2019, Amazon Web Services, Inc. or its affiliates. All rights reserved.

aws

N



INNOVATION AT THE EDGE

Enable everyone to innovate
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We had three big ideas at Amazon that we
have stuck with for 20+ years, and they are
the reason we are successful: put the
customer first, invent, and be patient.

Jeffrey P. Bezos
Founder and Chief Executive Officer
Amazon.com, Inc.
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Thank You!

If you have questions or if you need more information
please contact me:

Simon Gaiger
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